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so that carers have choices

Vision

A world in which all carers have choices

Values

Effective
We aim for the greatest positive impact
for carers of all ages

Informed
We are knowledgeable and consistent

Inclusive
We put people first
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Strategy

Core activities

. Training and equipping Information and advice Using carer voice to raise
" Planning ahead and . : . .
Providing breaks . carers with skills and on understanding awareness and influence the
. responding to emergency . . . Someone to talk to N
from caring . . knowledge to help them in and accessing rights, work of other organisations
situations > . .
their caring role entitlements and support to reach and support carers

Aims 2022-2024

Growing our reputation as thought leaders,
the premier provider of services and support for Delivering relevant, reliable services that Have become an efficient, growing and
carers and proactively seeking opportunities to deliver positive impact for carers sustainable organisation
increase the visibility of our brand

Goals 2022-2024

Establishing ourselves as the 'go to' place
for all carer matters; for individuals and
organisations

* Increase our reach to 50,000 carers. + Increase voluntary income to enable us to grow the capacity of our services.

+ Improve the identification of and support to carers in health and education settings. + Improve the sustainability of our homecare service and seeking to achieve CQC 'outstanding’

« Ensure carers of all ages are able to access their statutory right to an assessment. + Strengthen our employer brand to improve staff retention and grow our workforce.

+ Support and contribute to national campaigns for reforms to carers allowance. + Achieve the targets set out in our environmental, governance and equality, diversity and inclusion
+ Seek improved provision for parent carers. action plans.

Outcomes

Impact

Reduced isolation and
loneliness

Reduced inequalities Increased social value Ability to care for longer Increaseql choice, contro
and life chances
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] [ Being supported earlier] [ Increased resilience
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