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Our vision is a world where caring is made easier in which: 

 Everyone is aware that caring will affect them in some way 

and is prepared 

 

 Carers and those they care for know their rights and can 

make choices 

 

 Everyone knows where to go for help before, during and after 

caring. 
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Introduction 

Family carers are the invisible backbone of our health and social care system. 

They deserve acknowledgement and support to enable them to care well for 

those they love. 

In 2013, Caring Together was an organisation supporting carers in 

communities across Cambridgeshire with an income of around £2m. In 2018, 

we are supporting carers across Cambridgeshire, Peterborough and Norfolk 

with an income of £4m. There is still so much more to do. This strategy 

document sets out our priorities over the coming years to ensure caring is 

made easier for many more people. 

Why it matters 

Scale 

The population is ageing with more of us living with long-term health 

conditions. 

 7m carers in the UK today projected to rise to 10.4m by 2030. 

 178,000 carers across Cambridgeshire, Peterborough and Norfolk 

projected to rise to 264,000 by 2030. 

 5,000 young carers across Cambridgeshire, Peterborough and Norfolk 

projected to rise to 7,500 by 2030. 

 Carers save the economy £132bn each year. 

Urgency 

Everyone will be impacted either by being a carer or by being the person 

being cared for. 

 Every day 6,000 more people across the UK will take on a caring role. 

 3 out of 5 of us will have a caring role at some point in our lifetime. 

 Most people who are caring don’t recognise themselves as such. 
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Individual impact 

Carers tell us it is really hard. 

 72% say they have mental health issues and 61% say they have physical 

ill health as a result of their caring role. 

 Over 1/3 of carers have given up work to care resulting in many 

struggling to make ends meet and cutting back on essentials such as 

food and heating. 

 Young carers gain lower grades at school compared to their peers 

affecting their life chances; they are twice as likely not to be in 

education, employment or training. 

Our values 

People 

We put people first. 

 Carers and their families are at the centre of everything we do. 

 Positive and reciprocal relationships with staff, volunteers, supporters, 

partners, funders, professionals, businesses and employers are essential 

to us if we are to achieve our goals. 

 We work collaboratively and with integrity. 

Knowledge 

 We are knowledgeable and consistent. 

 We use this knowledge to be responsive and accountable to carers. 

 We build on carers’ lived experience and work with tenacity to 

influence others and campaign. 

Solution Focussed 

We aim for the greatest positive impact for carers. 

 We are continuously improving and innovating to achieve the best 

outcomes and be the best at what we do. 
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Strategic goals 

1. Improve the quality, consistency and ease of access to services that 

support carers before, during and after their caring role and to ensure we 

are responsive to their needs. 

Carers don’t have a lot of spare time. They tell us that navigating the 

health and social care systems is complex and time consuming. Carers are 

rarely aware of their rights and entitlements and struggle to access them. 

Most are unprepared for a caring role and unprepared when that role 

ends. And so we will: 

 Improve the visibility and quality of our information and advice service 

to increase the number of carers who say they feel supported. 

 Roll out and publish our performance against improved service 

standards. 

 Improve the quality of our services through a combination of internal 

service standards and external accreditation. 

 Invest in developing our digital platforms to improve the experience of 

carers. 

 Increase the reach and capacity of our work to support carers when 

their caring role has ended. 

2. Raise awareness locally to increase the early identification of carers and to 

develop an understanding of what it means to be a carer. 

Family carers often make contact with us when they have reached crisis 

point. We need to do more so that anyone likely to be affected by caring 

knows we are here. And so we will: 

 Increase awareness amongst our communities about the likelihood of 

becoming a carer. 

 Increase the number of local organisations, establishments and 

businesses that we regularly communicate with. 

 Increase the number of opportunities to work in partnership with other 

organisations to reach carers. 

3. Support local policy makers and other organisations: to ensure the needs 

of carers are included in all policy frameworks, and to take action in 

support of carers. 

Carers are often a forgotten community when local policy decisions are 

being made. Whilst we are present at many of the strategic boards and 

committees in our region, we must do more. The voice of carers needs to 
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be strengthened and we need to be more comfortable challenging 

proposals that negatively impact carers of all ages. And so we will: 

 Develop ways of engaging carers ensuring their voices are heard. 

 Support carers to respond to public consultations and challenge policy 

decisions, leading where appropriate. 

4. Improve our ways of working to ensure we have a supported and 

engaged workforce and systems that maximise our efficiency and 

sustainability. 

We are an organisation of people, for people. We have under-invested in 

our workforce over recent years and need to put that right. We want to be 

able to recruit and retain the best staff and volunteers that we can. Many 

of our systems hinder working efficiently and are often backed-up by 

labour intensive manual processes for both our employees and those we 

support. And so we will: 

 Implement in a new performance framework for our staff including 

training and development plans. 

 Explore improving our employee benefits and terms and conditions of 

employment and ensure we are an exemplar employee for people 

juggling work and a caring role. 

 Invest in replacing inefficient systems to improve the experience of our 

customers and better manage our organisation. 

5. Increase brand visibility and awareness of the cause; establishing our 

organisation as a recognised brand and charity of choice. 

People rarely prepare to be a family carer. It just happens. There is little 

visibility of the issues carers face, yet the impact on our economy, families 

and the individual is immense. Through increasing the visibility of our brand, 

we can reach many more people with our message and our work. This in 

turn, will increase the propensity of others to support us. And so we will: 

 Seek to engage more organisations, businesses and individuals who 

have a connection with family carers of all ages. 

 Increase our fundraised income to increase our presence in more 

communities. 

 Improve our social media activity to share the stories of family carers to 

influence positive change. 

 Increase our brand recognition. 

 


